
    AGENDA
DRAINAGE DISTRICT

BOARD OF DIRECTORS
September 1, 2015

10:00 A.M.

 

NOTICE is hereby given in accordance with Chapter 551, Texas Government Code, that a
SPECIAL MEETING of the Drainage District #1 Board of Directors will be held in the
Commissioners Courtroom of the Administration Building, 100 E. Cano, 1st floor, Edinburg,
Hidalgo County, Texas. Discussion and possible action relating to the following business will
be transacted:

             
1. Roll Call
 
2. Prayer
 
3. Open Forum
 
4. Approval of Consent Agenda
 
5. Discussion on Hidalgo County Drainage District No. 1 Drainage projects,

maintenance and operations
 
6. AI -51143 Public Hearing to discuss proposed 2015 Tax Rate.
 
7. AI -51078 Discussing, acceptance and action in connection with proposed

Amendment #2 to the existing Letter of Engagement with Hon. Michael
Lee, Lee Law Firm for: Further Investigations into Conflicts of Interest by
and through, the District Manager, Integ Corporation [Godfrey Garza, Jr.,
President] which were part of the Scope of Services for Amendment 1.

 
8. AI -51076 A. Requesting approval to purchase four (4) new Caterpillar CT660 Dump

Trucks from Holt Truck Centers through the District's Membership with
BuyBoard Contract No. 430-13 to include Extended Service Coverage and
BuyBoard fees in the total amount of $581,225.64. 
B. Request approval of a Budget Amendment from the District's
un-reserve General fund balance in the amount $581,225.64 for the
purchase of the above mention Dump Trucks.

 
9. AI -51136 2012 Bond Referendum Project

  



9. AI -51136 2012 Bond Referendum Project
A. Approval of offer letter of acceptance and closing documents as it
relates to parcel 8, lot 35, Seminole Valley Subdivision Alamo. 
B. Approval of manual check to be issued for the completion of the
acquisition transaction.

 
10. AI -51091 2013 BOND SERIES

A.) Requesting approval of final negotiated Professional Agreement with
Javier Hinojosa Engineering for the provision of Engineering Services as it
relates to Pct. 2 - PSJA Lateral Drain Ditch. Approved for negotiations by
HCDD1 Board of Directors on April 28, 2015. 
B.) Pursuant to the Boards approval of Professional Agreement with
Javier Hinojosa Engineering requesting approval of Work Authorization
No. 1 in the amount of $135,000.00 for Engineering Services as it relates
to Pct. 2 - PSJA Lateral Drain Ditch. 
C.) Pursuant to the Boards approval of Professional Agreement with
Javier Hinojosa Engineering; requesting approval of Work Authorization
No. 2 in the amount of $36,000 for Survey Services as it relates to Pct. 2 -
PSJA Lateral Drain Ditch. 

 
11. AI -51139 2013 BOND SERIES 

Requesting approval of Notice to Suspend Work for Construction Contract
No. HCDD1-14-028-10-28 "Drain Control Structures - Monte Cristo &
Weslaco North Lateral". Contractor: M-5 Texas Enterprises, LLC. 

 
12. AI -51154 A. Request acceptance and approval by the Hidalgo County Drainage

District No. 1 Board of Directors of an "Order" authorizing the Purchase
of certain personal property (as described in attachments herein) from
Hidalgo County Pct.3 for the agreed upon book value. 

B. Request approval of a Budget Amendment from District's un-reserve
General Fund in the amount of $220,393.94 for the purchase of equipment
from Hidalgo County Pct.3. 

 
13. Closed Session:

Board of Directors may go into Closed Session pursuant to Chapter 551,
Texas Government Code, Sections 551.071 & 551.072 to discuss the
following: 

 
A. Real Estate Acquisition

 
B. Pending and/or Potential Litigation
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14. Open Session:
 

A. Real Estate Acquisition
 

B. Pending and/or Potential Litigation
 
15. Closed Session:

Board of Directors may reconvene into Closed Session for the discussion
regarding the agenda items listed

 
16. Open Session:

Board of Directors may reconvene into Open Session for the discussion
regarding the agenda items listed 

 
17. Adjourn
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AI -51143       6.             
DRAINAGE DISTRICT
Meeting Date: 09/01/2015  
Submitted By: Monica Badillo,

EXECUTIVE OFFICE
Department: EXECUTIVE OFFICE

Information
CAPTION
Public Hearing to discuss proposed 2015 Tax Rate.

BACKGROUND

Fiscal Impact

Attachments
NOTICE

Form Review
Inbox Reviewed By Date
Budget & Management Veronica Ortiz 08/28/2015 04:24 PM
Final Approval Monica Badillo 08/28/2015 04:56 PM
Form Started By: Monica Badillo Started On: 08/28/2015 02:58 PM
Final Approval Date: 08/28/2015 







   
AI -51078       7.             
DRAINAGE DISTRICT
Meeting Date: 09/01/2015  
Submitted For:  Marty Salazar  Submitted By: Marty Salazar,

PURCHASING DEPT.
Department: PURCHASING DEPT.

Information
CAPTION
Discussing, acceptance and action in connection with proposed Amendment #2 to the existing
Letter of Engagement with Hon. Michael Lee, Lee Law Firm for: Further Investigations into
Conflicts of Interest by and through, the District Manager, Integ Corporation [Godfrey Garza, Jr.,
President] which were part of the Scope of Services for Amendment 1.

BACKGROUND

Fiscal Impact
FISCAL YEAR: ACCOUNT #:

FUNDS AVAILABLE? Y/N: MATCHING FUNDS? Y/N:
BUDGETARY IMPACT:
Minimum cost of Amendment #2 would expenditure is approximately $30K.

Attachments
Second Amendment/Letter

Form Review
Inbox Reviewed By Date
Budget & Management Veronica Ortiz 08/26/2015 02:46 PM
Final Approval Monica Badillo 08/26/2015 02:54 PM
Purchasing Department Marty Salazar 08/28/2015 04:36 PM
Form Started By: Marty Salazar Started On: 08/26/2015 02:29 PM
Final Approval Date: 08/28/2015 



 

 
 SATELLITE OFFICES - BY APPOINTMENT ONLY 

 AUSTIN • GOLIAD • KENEDY  

 

 THE LEE FIRM  
   615 N UPPER BROADWAY, SUITE 708                                            A PROFESSIONAL CORPORATION                                                              MICHAEL S LEE                        

    CORPUS CHRISTI, TEXAS 78401-0732                                                      ATTORNEYS AT LAW                                                                        BOARD CERTIFIED    BOARD CERTIFIED                      

           TELEPHONE: 361/882-4444                                                                                                                                                                          PERSONAL INJURY TRIAL LAW          

                                                    TOLL FREE: 800/580-4444  TEXAS BOARD OF LEGAL SPECIALIZATION 
                                                                  FAX: 361/882-7844  

               126 W MAIN, SUITE B                                                           EMAIL: LEELAW@THELEEFIRM.COM                                                                                 

               KENEDY, TEXAS 78119                      
           TELEPHONE: 830/583-0899                     

                    

 

REPLY TO CORPUS CHRISTI ADDRESS   
 

 

August 28, 2015 

 

 

  Via E-mail – martha.salazar@co.hidalgo.tx.us 

Martha Salazar  

Hidalgo County Purchasing Department  

2812 S. Business Hwy. 281  

Edinburg, Texas 78539 

 

 Re: HCDD1-14-140-06-004-VYG 

Professional Legal Services - Review and Report-Agreement between Hidalgo County 

Drainage District No.1 and Integ Corp.  

 

Dear Ms. Salazar: 

 

Attached please find the “Second Amended Letter of Engagement for Legal Services”.    

 

       Yours very truly,  

 

        

 

       Michael S. Lee  

MSL/cm 

Enclosure 

 

cc: Evangelina Garcia 

 Via E-mail – evangelina.garcia@co.hidalgo.tx.us   

mailto:martha.salazar@co.hidalgo.tx.us
mailto:evangelina.garcia@co.hidalgo.tx.us
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SECOND AMENDED LETTER OF ENGAGEMENT FOR LEGAL SERVICES 

 

RFQ No: HCDD1-14-140-06-04-VYG 

Professional Legal Service in connection with the review and report for the agreement between 

Hidalgo County Drainage District No. 1 and Integ Corporation 
 

This Agreement is made by and between Michael S. Lee/The Lee Firm, A Professional Corporation 

(“Attorney”), and Hidalgo County Drainage District No. 1 (“Client”) to review and report for the agreement 

between Hidalgo County Drainage District No. 1 and Integ Corporation. 

 

1. Scope of Services.   

A. Contract Analysis. 

The Attorney will provide legal services as requested by Client and accepted by Attorney on a 

case-by-case and matter-by-matter assignment.  Attorney shall provide those legal services 

reasonably required to represent Client, and shall keep Client informed of the progress of the 

case or matter.  In order to enable Attorney to render effective legal services, Client shall 

provide all facts and keep Attorney informed of all developments relating to the matter.  

Attorney must rely on the accuracy and completeness of the facts and information provided by 

Client.  In addition, Attorney will provide legal services in reviewing all documents related to 

the contractual issues between Hidalgo County Drainage District No. 1 and Integ Corporation; 

review appropriate Texas case law, whether statutory and/or common law; conferences and 

meetings with Hidalgo County Drainage District No. 1 representatives; interviews and 

conferences with any subcontractors and/or other contractors involved in the project 

developments that are the subject of the issues between Hidalgo County Drainage District No. 

1 and Integ Corporation; interview witnesses; provide appropriate legal opinions relating to 

same.  Due Date:  On or Before May 19, 2015.   

 

B. Investigation/Conflict of Interest. 

In 2014 the Hidalgo County Drainage District (District) retained The Lee Firm, A Professional 

Corporation (The Lee Firm) to investigate and evaluate the contract that was entered into 

between Integ Corporation (Integ) and the District as it related to compensation paid to Integ, 

related to the Hidalgo County Master Drainage System Phase II and the federal Border 

Infrastructure Improvement Project.  Currently, The Lee Firm has been working within that 

scope guidelines.  However, the District wishes to amend the scope of the contract between 

itself and The Lee Firm.  The District requests The Lee Firm to expand the scope of its 

professional evaluation and to analyze any potential conflicts of interests related to Integ, 

Godfrey Garza and the District as well as contractors who had contracted with the District.  As 

a result, the District authorizes The Lee Firm to file a Petition to Investigate under Texas Rule 

of Civil Procedure 202 in order to request a Presiding Judge that the District be allowed to take 

depositions under oath and gather facts and evidence through such discovery in order to 

determine whether or not there are in fact potential conflicts.  The District requests The Lee 

Firm to investigate any potential conflicts of interest involving any contract or subcontracts 

related to both the District, more specifically Hidalgo County Master Drainage System Phase 

II, as well as the federal Border Infrastructure Improvement Project.  If the Presiding Judge 

will allow such investigate discovery to proceed forward, The Lee Firm will do such and will 

provide the District with any analysis of any conflicts of interest revealed by its discovery and 

investigation.  Due Date:  On or Before August 15, 2015.   

 

C. Further Investigation of Conflicts of Interest. 

Preparation and filing of the Petition to Investigate Under Rule 202.  If this legal relief is 

granted by the Presiding Judge, then oral/videotaped depositions will be scheduled and sworn 
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testimony will be obtained along with the identification and explanation of various documents 

relating to same.  This process will allow HCDD to understand what conflicts exist, why such 

conflicts became conflicts, and why was there not disclosure of such conflicts per contractual 

agreements by and through the District Manager, Integ Corporation (Godfrey Garza, Jr.-

President).  This process and the information gathered therefrom, if granted by the Presiding 

Judge, will aid The Lee Firm in analyzing more specifically possible conflicts of interest and 

reaching legal conclusions regarding such.  After thorough investigation and analysis, The Lee 

Firm will present a final report of its findings to HCDD along with all official testimony 

transcripts.  The Petition to Investigate Under Rule 202 would be directed to the following 

persons and entities:    

1. Integ Corporation – 4209 Mile 8 Rd., Edinburg, TX 78541 

Phone: 956-227-3630 

 

Godfrey Garza, Jr. – Owner 

 

2. Valley Data Collection Specialists, Inc. – 4121 N. 23rd St., McAllen, TX 78504 

   Phone: 956-687-4434 

 

Godfrey Garza III – Former Director 

Jonathan Garza – Former Director 

Annie Q. Garza – President and Director 

Due Date: Three to Six Months from the date of execution of this Second Amended 

Letter of Engagement for Legal Services, subject to the ruling of the 

Presiding Judge of the District Court 

 
2. Fees.  Hourly fees for legal services are based on the amount of time each lawyer or paralegal 

spends working on the Client’s behalf multiplied by their respective hourly rate.  Hourly rates vary 

among professionals depending on experience, level of expertise and market conditions.  Hourly 

rates are reviewed annually and will be adjusted only with the Client’s written consent.  The fee 

structure accepted for this matter is stated in the attached Exhibit “A”.  Lead counsel and all 

attorneys and legal staff working on the assigned matter shall be identified in the attached fee 

structure.  Estimated fees will be a minimum of $25,000.00.   

 

3. Expenses.  By engaging services from Attorney, Client authorizes third-party contracting necessary 

for representation on Client’s behalf and such costs shall be reimbursed for actual costs as incurred 

as per schedule of costs attached as Exhibit “A”, although this list may not be all inclusive.  The 

Attorney will seek approval from Client for any individual expenses that are expected to exceed 

the sum of $500.00.  Attorney shall also obtain Client’s consent before retaining an outside 

investigator, consultant or expert witness.  Estimated expenses will be a minimum of $5,000.00.   

 

4. Billing.  The Client shall be billed monthly for fees, costs and expenses incurred (detailed in the 

attached Exhibit “A”) and will reimburse firm for actual expenses incurred in connection with 

litigation.  The Client shall also pay for the time the Attorney spends traveling, (when necessary).  

Hourly and/or timed billing shall be submitted in increments of one-tenth (1/10th) of an hour.  No 

block billing shall be accepted.  Each billing entry shall separately itemize the activity or task 

performed and the amount of corresponding time.  All billing invoices are subject to review by the 

County Auditor as provided for under the Texas Local Government Code.  Payment of billing 

invoices requires approval by the Hidalgo County Drainage District No. 1.   
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5. Termination.  This agreement will terminate once the case or matter assigned is completely 

resolved/dismissed, or in the event the Client chooses to terminate the agreement in advance of 

completion, resolution or final dismissal of the matter, then upon written notice of termination.  The 

term of service of the original Letter of Engagement for Legal Services commenced on October 13, 

2014 and expires on February 20, 2015.  The term of service was extended by the First Amended 

Letter of Engagement for Legal Services to August 15, 2015.  Due to the new requested further 

investigation, Attorney requests an extension which results in the expiration date being three to six 

months from the date of execution of this Second Amended Letter of Engagement for Legal 

Services, subject to the rulings of the Presiding Judge of the District Court.    

 

6. Client approval is necessary for settlement.  Attorney is authorized to engage in settlement 

negotiations if and when appropriate in their professional judgment.  No settlement of any nature 

shall be made for any of the claims or causes of action of Client without the complete approval of 

Client.  Upon Client approval, Attorney shall have full authority to sign papers or documents 

regarding settlement.  This provision is subject to the terms and conditions of the policy of 

insurance that indemnifies Client for the claims in the above matter. 

 

7. The Hidalgo County Drainage District No. 1 accepts and approves of Attorney’s Professional 

Liability Insurance with the limits of $500,000.00.   

 

8. Entire Agreement.  This Agreement contains the entire understanding and agreement between the 

parties with respect to its subject matter (i.e., the review and report for the agreement between 

Hidalgo County Drainage District No. 1 and Integ Corporation) and supersedes any prior or 

contemporaneous written or oral agreements, representations or warranties between the parties 

herein.   

 

9. Amendment.  This Agreement may be amended only by written amendment with the approval of 

the Hidalgo County Drainage District No. 1 and their duly authorized agent or representative.   

 

10. Governing Law.  This Agreement shall be construed in accordance with the laws of the State of 

Texas which law shall govern any actions arising hereunder.  Any dispute arising hereunder shall 

be brought before a court of competent jurisdiction in Hidalgo County, Texas.   

 

AGREED: 

 

LAW FIRM:       HIDALGO COUNTY DRAINAGE  

        DISTRICT NO. 1 

The Lee Firm, A Professional Corporation  

 

 

By: __________________________________  By: __________________________ 

Title: President      Title: __________________________ 

Address: 615 N. Upper Broadway, Suite 708   Address:  2812 S. Business Hwy 281  

  Corpus Christi, Texas 78401        Edinburg, Texas 78539 

Telephone: 361.882.4444 

Fax:  361.882.7844  

E-mail:  theleefirmpc@theleefirm.com 

 

Date:  August 28, 2015    

  

mailto:theleefirmpc@theleefirm.com
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Exhibit “A” 

SCHEDULE OF COSTS IN CONNECTION WITH LEGAL REPRESENTATION 

INVOLVING HIDALGO COUNTY DRAINAGE DISTRICT NO. 1 

AND INTGEG CORPORATION 

 

 

Attorney Fees:  Hourly Rate: 

Attorneys:  See Attached 

Legal Assistant:  See Attached   

 

Legal Fees/Court Costs: 
Filing Fees       Actual costs 

Service of Process & Subpoenas    Actual costs 

Mediation Fees      Actual costs 

Legal Research Expenses     Actual costs (Lexis Nexis) 

Depositions (Court Reporter & Video as appropriate) Actual costs  

Internet Search Fees      Actual costs  

Witness Fees      Actual required by law 

Expert Witness Fees     Actual costs  

Hearing Transcript Fees (as appropriate)   Actual costs 

Investigator Fees (as appropriate)   Actual costs  

 

Travel Expenses: 
Mileage Rate (IRS guidelines recommended) – Prevailing IRS Rate 

Air Travel (most economical travel recommended) – Most economical taking into consideration travel time.   

Hotel (most economical recommended – not to exceed $100.00 per day) 

Meals (to be reimbursed only if traveling out of town – not to exceed $39.00 per day) 

 

Office Expense: 
Faxes  $1.25 per page 

Copies  $  .30 per page 

Binding  As charged by Texas Star Documents  

Telephone (Long Distance only)  As charged by Foremost  

 

Postage and Express Mail: 
U.S. Mail   Actual costs  

Express Mail  Actual costs 

Other:  

  Overnight Delivery Actual costs 

 

Itemized receipts must be provided for each expense.   
 

Send billing to: Hidalgo County Drainage District No. 1 

  ATTN:  Evangelina Garcia  

  Hidalgo County Purchasing Department 

  2812 S. Business Hwy. 281 

  Edinburg, Texas 78539  

  E-mail:  Evangelina.garcia@co.hidalgo.tx.us 

  



5 
 

CHARGES FOR ATTORNEY FEES AND LEGAL ASSISTANT 

 

 

Michael S. Lee  $250.00 per hour 

Senior Attorney  

 

Contract Senior Attorney/Of Counsel  $250.00 per hour  

 

Contract Junior Attorney/Of Counsel  $200.00 per hour  

 

Senior Paralegal $125.00 per hour 

 

Junior Paralegal  $100.00 per hour  

 

Investigator  $100.00 per hour  

 

Administrative Tasks  $75.00 per hour 

 
 

 

 



   
AI -51076       8.             
DRAINAGE DISTRICT
Meeting Date: 09/01/2015  
Submitted For:  Jaime Salazar  Submitted By: Jaime Salazar, DRAINAGE

DISTRICT
Department: DRAINAGE DISTRICT

Information
CAPTION
A. Requesting approval to purchase four (4) new Caterpillar CT660 Dump Trucks
from Holt Truck Centers through the District's Membership with BuyBoard Contract
No. 430-13 to include Extended Service Coverage and BuyBoard fees in the total
amount of $581,225.64. 
B. Request approval of a Budget Amendment from the District's un-reserve General
fund balance in the amount $581,225.64 for the purchase of the above mention
Dump Trucks.

BACKGROUND

Fiscal Impact

Attachments
Holt Trucks

Form Review
Inbox Reviewed By Date
Budget & Management Veronica Ortiz 08/26/2015 02:32 PM
Final Approval Monica Badillo 08/28/2015 04:56 PM
Form Started By: Jaime Salazar Started On: 08/26/2015 01:50 PM
Final Approval Date: 08/28/2015 





















































   
AI -51136       9.             
DRAINAGE DISTRICT
Meeting Date: 09/01/2015  
Submitted By: Sylvia Sanchez, DRAINAGE

DISTRICT
Department: DRAINAGE DISTRICT

Information
CAPTION
2012 Bond Referendum Project
A. Approval of offer letter of acceptance and closing documents as it relates to
parcel 8, lot 35, Seminole Valley Subdivision Alamo. 
B. Approval of manual check to be issued for the completion of the acquisition
transaction.

BACKGROUND

Fiscal Impact

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Budget & Management Veronica Ortiz 08/28/2015 02:14 PM
Final Approval Monica Badillo 08/28/2015 04:56 PM
Form Started By: Sylvia Sanchez Started On: 08/28/2015 01:40 PM
Final Approval Date: 08/28/2015 



   
AI -51091       10.             
DRAINAGE DISTRICT
Meeting Date: 09/01/2015  
Submitted For:  Jaime Salazar  Submitted By: Jaime Salazar, DRAINAGE

DISTRICT
Department: DRAINAGE DISTRICT

Information
CAPTION
2013 BOND SERIES
A.) Requesting approval of final negotiated Professional Agreement with Javier
Hinojosa Engineering for the provision of Engineering Services as it relates to Pct. 2
- PSJA Lateral Drain Ditch. Approved for negotiations by HCDD1 Board of
Directors on April 28, 2015. 
B.) Pursuant to the Boards approval of Professional Agreement with Javier Hinojosa
Engineering requesting approval of Work Authorization No. 1 in the amount of
$135,000.00 for Engineering Services as it relates to Pct. 2 - PSJA Lateral Drain
Ditch. 
C.) Pursuant to the Boards approval of Professional Agreement with Javier Hinojosa
Engineering; requesting approval of Work Authorization No. 2 in the amount of
$36,000 for Survey Services as it relates to Pct. 2 - PSJA Lateral Drain Ditch. 

BACKGROUND

Fiscal Impact

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date
Budget & Management Veronica Ortiz 08/27/2015 03:36 PM
Final Approval Monica Badillo 08/28/2015 04:56 PM
Form Started By: Jaime Salazar Started On: 08/27/2015 11:47 AM
Final Approval Date: 08/28/2015 



   
AI -51139       11.             
DRAINAGE DISTRICT
Meeting Date: 09/01/2015  
Submitted For:  Jaime Salazar  Submitted By: Jaime Salazar, DRAINAGE

DISTRICT
Department: DRAINAGE DISTRICT

Information
CAPTION
2013 BOND SERIES 

Requesting approval of Notice to Suspend Work for Construction Contract No.
HCDD1-14-028-10-28 "Drain Control Structures - Monte Cristo & Weslaco North
Lateral". Contractor: M-5 Texas Enterprises, LLC. 

BACKGROUND

Fiscal Impact

Attachments
NTS

Form Review
Inbox Reviewed By Date
Budget & Management Veronica Ortiz 08/28/2015 04:23 PM
Final Approval Monica Badillo 08/28/2015 04:56 PM
Form Started By: Jaime Salazar Started On: 08/28/2015 02:38 PM
Final Approval Date: 08/28/2015 



claudette.guerrero
Typewritten Text

claudette.guerrero
Typewritten Text

claudette.guerrero
Typewritten Text
Drain Control Structures Monte Cristo & Weslaco North 	

claudette.guerrero
Typewritten Text
HCDD1-

claudette.guerrero
Typewritten Text
14-028-10-28

claudette.guerrero
Typewritten Text
1		June 16, 2015

claudette.guerrero
Typewritten Text
M-5 Texas Enterprises, LLC
2107 Reginald Dr. 
Weslaco, Texas 78596

claudette.guerrero
Typewritten Text

claudette.guerrero
Typewritten Text
X

claudette.guerrero
Typewritten Text
X

claudette.guerrero
Typewritten Text

claudette.guerrero
Typewritten Text

claudette.guerrero
Typewritten Text
Change in project design. 



8/28/2015 Zimbra

http://email.co.hidalgo.tx.us/h/printmessage?id=59543&tz=America/Chicago&xim=1 1/2

From : Raul Sesin <raul.sesin@hcdd1.org>

Subject : Re: Construction Contract No. HCDD1­14­028­10­28

To : Claudette Guerrero <claudette.guerrero@hcdd1.org>

Cc : Jaime Salazar <jaime.salazar@hcdd1.org>, Lora Briones
<lora.briones@hcdd1.org>

Zimbra claudette.guerrero@hcdd1.org

Re: Construction Contract No. HCDD1­14­028­10­28

Fri, Aug 28, 2015 02:04 PM

1 attachment

Jaime I told you that the delay was because of the gate but I was wrong. I went back and looked at my
notes and the delay is because the design plans needed to be updated and the proposed gate would not
work as proposed. It's no fault of the contractor. We had a meeting with the design engineer this morning
and we are making additional changes that may delete the gate

Please prepare the NTS with the proper explanation. Again, it was my fault and I apologize for the
confusion.

Any questions let me know. 

Thank you. 

Raul E. Sesin, PE, CFM
Sent from my iPhone

On Aug 28, 2015, at 1:59 PM, Claudette Guerrero <claudette.guerrero@hcdd1.org> wrote:

Jaime,

As requested, attached please find the NTS form for the project noted above.  We request
your assistance in providing support documentation regarding the lead time on the sluice
gates.  I will contact Monica Badillo to see if we can include the form for the Board meeting
of 09­01­15.

Respectfully, 

<Claudette Signature.fw.png>

From: "Jaime Salazar" <jaime.salazar@hcdd1.org>
To: "Claudette Guerrero" <claudette.guerrero@hcdd1.org>
Cc: "Lora Briones" <lora.briones@hcdd1.org>
Sent: Wednesday, August 26, 2015 11:25:13 AM
Subject: Construction Contract No. HCDD1­14­028­10­28

<NTS 1_HCDD1­14­028­1028_CS Monte Cristo & Weslaco North_BOD 09­01­15.pdf>

mailto:claudette.guerrero@hcdd1.org
mailto:lora.briones@hcdd1.org
mailto:claudette.guerrero@hcdd1.org
mailto:jaime.salazar@hcdd1.org


8/28/2015 Zimbra
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AI -51154       12.             
DRAINAGE DISTRICT
Meeting Date: 09/01/2015  
Submitted By: Claudette Guerrero,

DRAINAGE DISTRICT
Department: DRAINAGE DISTRICT

Information
CAPTION
A. Request acceptance and approval by the Hidalgo County Drainage District No. 1
Board of Directors of an "Order" authorizing the Purchase of certain personal
property (as described in attachments herein) from Hidalgo County Pct.3 for the
agreed upon book value. 

B. Request approval of a Budget Amendment from District's un-reserve General
Fund in the amount of $220,393.94 for the purchase of equipment from Hidalgo
County Pct.3. 

BACKGROUND

Fiscal Impact

Attachments
County AI#50996_Pct.3 Equipment Sale
order
purchasing valuations

Form Review
Inbox Reviewed By Date
Final Approval Monica Badillo 08/28/2015 04:56 PM
Form Started By: Claudette Guerrero Started On: 08/28/2015 03:49 PM
Final Approval Date: 08/28/2015 



   
AI-50996     Purchasing Department                
CC - REGULAR
Meeting Date: 09/15/2015  
Submitted For: Marty Salazar, PURCHASING DEPT. 
Submitted By: Gabriel Navarro, PURCHASING DEPT.
Department: PURCHASING DEPT.

Information
CAPTION
A. Pursuant to Texas Local Government Code, 263.151, discussion and approval to
declare as "surplus" as detailed in Exhibit "A" including establishing of a total fair market
value in the amount of $ 

B. Acceptance and approval by Hidalgo County Commissioners Court evidenced by an
"ORDER" authorizing the sale of certain personal property (as described in attachments
herein) to Hidalgo County Drainage District No. 1 for the amount approved as the fair
market value. 

C. Requesting authority to remove said assets listed on Exhibit "A" (attached hereto) from
the Hidalgo County inventory list after finalizing the sale of equipment to Drainage
District #1. 

BACKGROUND

Fiscal Impact
FISCAL YEAR: ACCT. #:

FUNDS AVAILABLE Y/N?: MATCHING FUNDS Y/N?:
BUDGETARY IMPACT:
Fiscal impact to be indentified through DBM. However, the result should be revenue to
the county.

Attachments
No file(s) attached.

Form Review
Inbox Reviewed By Date

Gabriel Navarro 08/20/2015 09:29 AM



Form Started By: Gabriel Navarro Started On: 08/20/2015 09:29 AM
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ORDER NO. _______ 
 

AN ORDER OF HIDALGO COUNTY DRAINAGE DISTRICT NO. 1 
AUTHORIZING THE PURCHASE OF THE EQUIPMENT FROM THE 
COUNTY OF HIDALGO AND APPROVING OTHER MATTERS INCIDENT 
THERETO.  

  
 
 
 WHEREAS, THE COUNTY OF HIDALGO (the “County”) and HIDALGO COUNTY 
DRAINAGE DISTRICT NO. 1 (the “District”) have previously entered into various inter-local 
agreements for the purpose of undertaking joint improvement to and maintenance of the 
County’s storm drainage facilities; and 
 
 WHEREAS, the County desires to sell certain equipment and machinery which is listed 
in Exhibit “A” attached hereto to the District for its use in further improving and maintaining the 
County’s storm drainage facilities in the District; NOW THEREFORE,  
 
BE IT RESOLVED: 
 

 
ARTICLE I 

 
APPROVAL; DESCRIPTION; PURCHASE PRICE; OTHER TERMS 

 
1.1. Approval.  The purchase of the equipment is hereby approved. 
 
1.2 Description.  The equipment is described in Exhibit “A” attached hereto. 
 
1.3 Amount, Purpose, and Authorization.  The purchase price for the Equipment is 

the amount of ONE HUNDRED NINETY ONE THOUSAND NINE HUNDRED TWENTY-
THREE AND 02/100 DOLLARS ($191,923.02) payable in cash upon delivery. 

 
1.4 Purchase Rights.  The District shall be entitled to full title and all ownership 

interests in the Equipment. 
 
1.5   Consummation of Purchase.  At closing or delivery, the County shall deliver to 

 District such deeds, titles, termination statements, bills of sale and other documents and 
instruments as District shall reasonably require to evidence the transfer of all right, title and 
interest of the County in such Equipment to District free and clear of all liens and encumbrances 
created by or arising, directly or indirectly, through the County. 
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ARTICLE II 

 
COVENANTS OF THE DISTRICT 

 
2.1 Use of Equipment.  The District shall use the Equipment in a careful and proper 

manner, in compliance with all applicable laws and regulations, including the tax exempt 
Treasury Regulations and will not dispose of the Equipment without issuance of an opinion by 
the District’s bond counsel to the effect that the disposition will not affect the District’s or the 
County’s designation of its debt obligations a tax-exempt. 
 

2.2. Warranties.  Except for representations, warranties and service contracts relating 
to the Equipment made or entered into by the manufacturers or suppliers of the Equipment, all of 
which are hereby assigned to the District, the County has made and makes no representation or 
warranty, express or implied, and assumes no obligation with respect to the title, merchantability, 
condition, quality or fitness of the Equipment described in Schedule for any particular purpose or 
the conformity of the Equipment to specifications or purchase order, its design, delivery, 
installation or operation.  All claims or actions on any warranty so assigned to the County shall 
be made or prosecuted by the District, at is sole expense. 

 
2.3. Inspection, Acceptance and Written Notice of Defects.  Immediately, or as soon 

as practicable to provide time for testing, upon receipt and installation of the Equipment, the 
District shall inspect the Equipment.  Unless the District gives the County written notice of each 
defect or other proper objection to the Equipment before the execution of the Acceptance 
Certificate, it shall be conclusively presumed, as between the County and the District, that the  
District has fully inspected and acknowledged that the Equipment is in good condition and 
repair, has been properly installed and is performing satisfactorily, and that the District is 
satisfied with and has accepted the Equipment in such good condition and repair.   
 

ARTICLE III 
 

MISCELLANEOUS 
 
 3.1. Further Proceedings.   The Chairman of the Board and other appropriate officials 
of the District are hereby authorized and directed to do any and all things necessary and/or 
convenient to carry out the terms of this Agreement.  
 

3.2. Severability.  If any section, paragraph, clause or provision of this Agreement 
shall for any reason be held to be invalid or unenforceable, the invalidity or unenforceability of 
such section, paragraph, clause or provision shall not affect any of the remaining provisions of 
this Agreement.  
  

3.3. Open Meeting.  It is hereby found, determined and declared that a sufficient 
written notice of the date, hour, place and subject of the meeting of the District’s governing 
board at which this Order was adopted was posted at a place convenient and readily accessible at 
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all times to the general public at the official meeting place of the District for the time required by 
law preceding this meeting, as required by the Texas Open Meetings Law, Chapter 551, Texas 
Government Code, as amended, and that this meeting was open to the public as required by law 
at all times during which this Order and the subject matter thereof were discussed, considered 
and formally acted upon.  The District’s governing board further ratifies, approves and confirms 
such written notice and the contents and posting thereof. 
 

3.4. Repealer.  All orders and resolutions or parts thereof, inconsistent herewith are 
hereby repealed to the extent of such inconsistency 

 
 
 
PASSED AND APPROVED ON ______________________________. 

  
  

HIDALGO COUNTY DRAINAGE DISTRICT NO. 1 
 

  
 
        ______________________________ 
       Ramon Garcia, Chairman of the Board 
  
   
ATTEST: 
 
 
______________________________ 
County Clerk 
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Exhibit A 

Equipment Description 



HIDALGO COUNTY PURCHASING DEPARTMENT FIXED ASSET DIVISION 
PCT. 3 DRAINAGE EQUIPMENT FAIR MARKET VALUE 

Google Google Company  

As of 08/31/15 Search Search Quotes

Co. Asset Current **Based on Machine Hrs **Based on Machine Hrs **Estimated Value

Heavy Equipment Tag # Hist. Cost Book Value MACHINERY 
TRADER.COM

CONSTRUCTION 
EQUIPMENT GUIDE.COM

DOGGETT JOHN 
DEERE

2009 JOHN DEER EXCAVATOR 
200D 48906 202,888.52        81,155.41                   118,000.00                       125,000.00                         75,000.00                        

BOOM W/ARM  CYCL & 
PLUMBING 200D 49059 24,840.31          3,548.62                     - - 22,500.00                        

ARM W/BUCKET CYL & 
LINKAGE 200D 49060 14,206.62          2,029.52                     - - -

BUCKET 48" HD 200D 49061 7,418.07            1,059.72                     - - -

2009 JOHN DEERE DOZER 750J 48907 260,324.38        104,129.75                 144,800.00                       125,000.00                         70,000.00                        

Total 509,677.90        191,923.02                 262,800.00                       250,000.00                         167,500.00                      

Comparing the values between each company and the Book Values we can safely set the fair market
for the aforementioned items at $ 262,800.00

Total FMV for Pct 3 Equipment 262,800.00$           
8/31/2015
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